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* Introductions

« Transforming Research Management Project - recap
 Template information & College summary

« Organisation Design activities

* Project activity

* Any questions?
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Thank you for participating in template activity

We now have a picture of the scale and scope of Research Management
support activity being carried out across the University.

High level quality check to validate data being carried out with
Colleges/US

Helps indicate who might be impacted by changes to systems and
processes

|dentifies activities not included as part of the formal process review
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Research Management activity summary

Number of templates returned: 264
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Transforming Research Management Activity

Timeframe
Feb — Apr 2014

May — Dec 2014

Jan 2015
Mar 2015

Activity

Complete review of current Research Management
activities

Define proposed future job roles
Define proposed future structures
Project Board review

Assessment of Research Management activities, job
roles & structures

Develop, agree and implement plan to transition from
current to future

Develop and implement training programme
New roles, structures, procedures and system in place
Transforming Research Management project goes live
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Any questions?

Next staff meetings: April 2014

Further information available at:
www.gla.ac.uk/staff/transformingresearchmanagement/

Contact us....

Email: transforming-research-management@qglasqgow.ac.uk
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