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Conclusions and Recommendations

Conclusions

The Review Panel highly commends the Departmentther overall quality of its
provision, and for its conscientious approach t dtudent experience and to teaching
in general, at all levels. Staff were enthusiastipproachable and responsive to
students. However, the Review Panel was extremelycerned over the high
workloads that placed some staff under signifiamd sustained pressure. The Panel
recognises that such problems often occur in sogblartments but considered the
workloads prevented effective staff developmenthe Review Panel proposed that
student numbers could be increased, both home emdens students, which would
raise the Department’'s profile and enhance these dar additional staffing thereby
supporting the Dean and HoD to address workloagkiss

The inadequate accommodation greatly concernedRéwiew Panel and it requests
that the Director of E&B meet with the Dean as dtemaof priority to address staff
accommodation and the provision of appropriatecadd teaching space for them.

Recommendations

Recommendation 1:

The Panel requests that the Dean and the Direttestates and Buildings consider the
provision of dedicating teaching and office spasdhie Department, as a matter of
priority. (Paragraph C.6.1). The Panel wishes to be updated on this action nvighi

months.
Action: Dean of the Faculty of Arts and Divinity
Director of Estates and Buildings
Response:
Awaited
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Recommendation 2:

The Panel requests that a formal and systematietdinle of quality assurance
procedures be established to review teaching amdssmsent, research and course
monitoring in a structured and scheduled approawid that these systems be
embedded by the start of the next academic se$8iW08). (Paragraph E.3) The
Panel wishes to be updated on this action witmmo@ths.

Action: The Head of Department

Response:

The Department has considered this recommendaépnoarefully. In recognition of
the need to embed systematic procedures of quedurance within the Department,
we have established a new formal framework withimiclv Departmental programmes
of teaching, learning, research and assessmentbeameviewed and monitored
effectively. This has involved the formalisationexisting informal procedures and the
establishment of some new procedures, all of wieeld into a newly established end-
of-session Annual Course and Programme Monitork@RM) meeting, scheduled to
take place shortly after the annual Board of Examénmeeting. This will ensure the
timeous completion of Annual Course Monitoring (ALkbrms, with only statistical
information relating to repeat examinations to loelesl at the end of the Summer.
Changes and new formal procedures include:

* new induction courses at the beginning of each eadyear (September) for
GTAs run by staff (with input from the Learning af@aching Centre as
necessary), providing guidance on individual cosirsessessment procedures
and student feedback

* the development of new information packs for GTAentaining tutorial
exercises, notes for tutors, marking scheme(s), einadswers, anonymised
assessed coursework with feedback

» the further development of existing centralised &&pental spreadsheets for
the recording of attendance and submission of ewosk (so that potential
problems can be identified as early as possible)

« the establishment of new feedback fora through Neoshich will be reported
to Staff-Student Liaison Committees, Departmental ACPM meetings

* the regularisation of already established studecud groups in the penultimate
week of a course’s duration

» the timeous production and circulation of Staffeé&nt Liaison Committee
minutes to all students (see Response to Recommiam@abelow)

e major matters arising from Staff-Student Liaisom@uaittee meetings to be fed
into Departmental and ACPM meetings

* the possibility of having students present at oertparts of relevant
Departmental meetings is under consideration

» the production of brief summary synopses of stutesdback questionnaires for
individual courses which will feed into the annwalurse monitoring process,
including the ACPM meeting

+ the formalisation of lecturers’ self-review of indiual courses which will feed
into the annual course monitoring process, inclgdire ACPM meeting
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« the establishment of post-course GTA focus meetioggview courses taught
and the convenorship of relevant courses

e ensuring the maintenance of appropriate qualityrasse files for the purpose
of future quality audits

« Our innovative Honours Dissertation course, whiobvles research guidance
and training for our Honours students, is monitopediodically. Recent and
planned developments associated with this courdeda: the introduction of
PDP; more explicit tuition and guidance on pred#askills and plagiarism
(see Responses to Recommendations 11 & 23).

e The Department's system of reviewing biannually theogress of its
postgraduate students has recently been adoptie: &aculty norm. We have
introduced further modifications to the monitoriq@yocess, chiefly in the
proformas filled out by students in preparationtfor reviews.

Recommendation 3:

The Panel recommends that feedback from Staff/&tudaison committees is
formalised and distributed to all students within appropriate timescale.
(Paragraph E.2)

Action: The Head of Department

Response:

Having considered this recommendation the Depatrtinas regularised the following
procedures:

* The Department aims to prepare the minutes of -Stafflent Liaison
Committees and send these to staff and class epgegwes for comment within
24 hours of meetings. We aim to finalise the misuddd post them on the
relevant Moodle sites and Departmental Notice tmavithin one week of the
SSLC meetings.

Recommendation 4:

The Panel recommends that the Department reviewntimber of courses
available and examine whether or not there is Ilfiéy in the design of
courses, particularly at Level 1 and 2, to increstseent self-directed learning,
and consider whether the level of team teachinddcba reduced to decrease
the teaching contact hours of some stéffaragraph C.6.2)

Action: The Head of Department

Response:

The Department has given careful considerationhi® tecommendation, and in so
doing has made the following decisions and changes:

* We have reviewed the number of courses we offercamdluded that any cut-
backs in provision would have serious ramificatiémsour UG income streams
at Levels 1 and 2, and, moreover, would impacterféasibility of our Honours
programmes, with implications for the number of Hors and therefore
postgraduate students we would attract.
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* In consultation with the Dean, it has been decidete are to maintain the
broad range of our current provision, that the nudmstious way to address the
teaching workload, particularly that of the formétead of Department,
associated with the most productive part of ouricula, is the creation of a new
medieval post. This new post has been prioritisedbath Departmental and
Faculty strategic plans (see Response to Recomrti@md®) and a decision is
expected before the end of April.

* We increased our use of GTAs this session at elegl including Honours.
This was possible due to the Department’'s sucaesattiacting internal and
external funding for teaching buy-out (see Respaadeecommendation 5). If
such activity is to be sustained the Department mgdjuire an increase to its
GTA budget.

« We have cut back very slightly on the number of los courses available in
any given year, while retaining sufficient studehbice and breadth of courses.

¢ When very small numbers of students sign up foamiqular Honours course,
we have begun, where practicable, to encouragestsito take cognate courses
with larger cohorts of students.

* We have increased the number and types of formatigessments on Moodle in
a number of our Level 1 and 2 courses (Gaelic altddCivilisation), and have
plans to develop new student self-directed learmffupdle exercises over the
coming Summer and next session. We are also comgldéncreasing the
number of summative assessments available througitd.

« The Department wishes to note that the second éss@gltic Civilisation 1A
and 1B aims to give students the chance to pursogi@that interests them and
is related to, but slightly beyond, the curriculutiiis facilitating a degree of
personal research and self-directed learning.

« With student self-directed learning in mind, we aomsidering replacing from
next session the first essay in Level 1 Celtic &iation courses with a factually
oriented gobbet-like exercise, thus encouraginglesits to learn more about
crucial concepts, terms, issues and artefactR@Eéponse to Recommendation
11).

« While recognising the time commitment involved, thepartment wishes to
assert the pedagogic (for students) and intelle¢fon staff) benefits of team
teaching, which is also an ideal means of ‘benchking’ and sharing best
practice, especially when this involves cooperatioth colleagues from other
departments. We acknowledge that team teachingbearesource intensive;
however, this form of teaching implicitly entailslagree of peer observation of
teaching, which is called for in Recommendationb2fbw. Nevertheless, with
Recommendation 4 in mind, the levels of team tewghivhich involved the
simultaneous presence of two members of staff, wextaced this session, and
operated only in the case of one Honours coursein.the Celtic Place-names
course which involved a research assistant from aheur AHRC-funded
projects teaching alongside a lecturer in Histahjs ensured that appropriate
mentoring and monitoring of teaching occurred Rfcommendations 19 & 24).
Complementary team teaching was, however, contimuadnumber of courses,
for instance, where we would normally have offeted Honours courses in
Semester 2 on modern Scottish Gaelic literatur®, one course was offered,
which was team-taught but in complementary fashignthe two lecturers
concerned; this provided students with a suitabkgiculum while at the same
time reducing staff workloads.
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« We plan to utilise complementary team teachingdiadisly in future as an
effective means of reducing rather than increasitgff workloads, and
enhancing the student experience.

Recommendation 5;:

The Panel recommends that the Department considitref use of GTAs and
Language Assistants throughout the curriculum, iplexy appropriate support is
given. (Paragraph C.6.10)

Action: The Head of Department
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Response:

In response to this recommendation, the Departmmamte more use of an increased
number of GTAs and also a former Language Assistane GTA taught part of an
Honours course for the first time, and some re$eakerhead income was used to
employ a GTA on a contractual basis to deliver lLelieteaching on the Celtic
Civilisation programme and a new Honours courshisnarea of expertise. All GTAs
met regularly with, and were supported by, relevastaff members (cf.
Recommendation 19). It is important to note thatititreased use of GTAs was made
possible by the availability of additional interresdd external income awarded to the
Department for the purpose of teaching buy-out ftbm PDP initiative, RAE Panel-
related money, and frofBord na Gaidhlig['the Gaelic Language Board’] for a new
Gaelic language initiative. An augmented GTA budgetld be needed to sustain this
increased use of GTAs in future years.

Recommendation 6:

The Panel recommends that the Department produlcesimess plan following
discussion with IPS, for introducing the MLitt, artdat on the basis of
additional income; it puts a case to the FMG fatisanal staffing.(Paragraph
C.5.5)

Action: The Head of Department and the Dean

Response Head of Department::
The Department took the following action in relatito this recommendation:

e Having liaised with IPS and the Dean, the Departmmoduced a robust
business plan for a new post, built around thedhiction of a new taught MLitt
in Celtic Studies. The conservative estimates niadee financial business plan
show that this new course is financially viable audtainable. The MLitt has
been approved by Senate’s Programme Approval Githg.new post has been
included in the Faculty’s budget plan and a finatidion on the post will be
made by SMG in late April.

Response Dean:

The business plan has been produced, and the casalditional staffing is in the
Faculty budget projection for 2008-9. We hope tocped to appointment in the near
future.

Recommendation 7:

The Panel recommends that the Department introgecsonal development
plans for staff to ensure that staff have the ojpwaty to develop their research
interests and scholarship throughout their acadearieer.(Paragraph C.6.5)

Action: The Head of Department
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Response:

The

Department considered this recommendation wrefnd reached the following

conclusion. The Department feels strongly thatRB®R process, now in its second
year, adequately facilitates personal developmdahning as it considers short,
medium and long-term objectives of staff members.

Recommendation 8:

The Panel recommends that the Department furtloengtes the use of Moodle
and Computer-Assisted Language Learning (CALL) pagek to support
learning, enhancing the student experience withoereasing teaching loads.
(Paragraph C.6.3)

Action: The Head of Department

Response:

The

Department noted with gratification the Panapproval of its use of VLE and

Moodle and the encouragement given to studentsstuss and raise questions in this
forum. In response to this recommendation the Dapart can report as follows:

Moodle operates for all of our Level 1 and 2 cosra@d for an increasing
number of our Honours courses (currently 8 of theiseluding core options
such asSgilean Canairf'Language Skills’] and the Dissertation coursee \dan
therefore report that our use of Moodle affects ddllour UG students (cf.
Response to Recommendation 20).

The Department regularly develops, enhances anuqgies the use of Moodle
at all levels. All members of staff except one rbem who was on maternity
leave, attended a bespoke Departmental Lunch wopkstient organised by the
Learning and Teaching Centre (Dr Deneka MacDonattiMr Dave Scotson) in

February 2007, which explored advanced capabilibedloodle intended to

enhance our existing provision (cf. Response tamRmeendation 20). A number
of staff, including the Head of Department, havéeraded further Moodle

workshops since then.

The Department was awarded funding from the Facoityrts (from funds
made available by Professor Andrea Nolan, VP LeginiTeaching &
Internationalisation) for staff buy-out in order tevelop a Moodle site to
support the Honours module ‘Fourteenth-century \&/alde World of Dafydd
ap Gwilym and lolo Goch’ (cf. Response to Recomnagiod 20).

We have decided for the time being to concentratedeveloping language
materials for Moodle rather than the older CALL keage (see next point).

The Department intends to take full advantage afieav Scottish Funding
Council initiative (to be announced soon) whichlwitovide funding at a
national level for the development and enhancemi@®aelic language learning
materials. It is likely that this initiative will rpvide opportunities to develop
CALL and related resources at a national levelsT3#C initiative will enable
staff to devote time to the development of new migterelevant to VLE, which,
in the long term, will support student self-leagniand potentially reduce
teaching loads in some areas.
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Recommendation 9:

The Panel recommends that the Department promotdsc CCivilisation
amongst cognate Level One students, and incredsesptofile of this
programme and other programmes within the Facahguring that all Faculty
Advisers of Studies are fully aware of what thegrammes involve and that
they understand that they are available to noniGagleakers(Paragraph
C.5.1)

Action: The Head of Department
Chief Adviser of Studies

Response Department:

In recognition of the need to increase the praffi€eltic Civilisation and in response
to this recommendation, the Head of Department evast 9 September 2007 to all
Principal Advisors of Studies and all Advisors ofudes in the Faculty of Arts

outlining the Department’s three programmes andidiog concise information packs
on each. This followed on from a similar email coamication from Dr Heather Lloyd

(6 September). The letter highlighted the fact teltic Civilisation and the other two
programmes were available to non-Gaelic speakdis Will be repeated in future
years. The Department will endeavour to make inldial contact with new advisers of
studies as they come on stream to inform them ofnammes on offer within the
Department, and Dr Heather Lloyd has indicated ¢hat will periodically inform the

Department of new advisers.

Response Chief Adviser of Studies

In the late summer Advisers of Studies in Arts irely receive up-to-date information
about the various courses available to their fiesir and other advisees in the
forthcoming session, and this includes an amouninfarmative material from the
Celtic Department. In the light of recommendatigntt®e Chief Adviser of Studies
emailed Advisers specifically to draw their attentito the courses available in the
Celtic Department, highlighting the fact that theg available to non-Gaelic speakers
and that Celtic Civilisation may be of special net& to those taking cognate subjects.
Chief Advisers in the other general faculties wals contacted with the suggestion
that they should obtain documentation on coursem fthe Celtic Department for
circulation to their own Adviser teams.

Recommendation 10:

The Panel recommends that contact with schooletwestated to promote the
three undergraduate degree programmes (Gaelicic Catiidies and Celtic
Civilisation) and that they establish a relatiopskiith the recently opened
Gaelic High School(Paragraph C.5.2)

Action: The Head of Department

Response:
In response to this recommendation we have talefotlowing action and decisions:

* The Department has had productive meetings and comeations with staff
members of RAPS (most notably with Rory McDiarmitianore recently with
Fiona Andrews) to discuss ways in which we mighbnpote our three
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undergraduate degree programmes. With the assistdrRAPS we have begun
to compile a new database containing informationatinstudents who were
made conditional and unconditional offers acrose thuee programmes last
year. Based on this initial dataset RAPS are eraeag to provide us with a
list of UK schools attended by UK domiciled studenthis will enable us to
carry out targeted marketing and recruitment drives

¢ In consultation with RAPS and Corporate Communicetiwe intend to design
new information leaflets to be sent to schools ideo to promote our three
programmes and to enhance recruitment. The inclufiom 2010-11 of a
mandatory Scottish section on the Higher Historgnexation provides further
opportunities for the Department to market its iCelivilisation programme to
prospective students.

* We have arranged for RAPS to inform us of studeuitis interests in Celtic and
Gaelic Studies who have registered to attend orteeotwenty or so University
‘Afternoon Visits’. We have increased the numbetdsbp in’ opportunities for
such students.

« We have discussed with RAPS the possibility of pigiag in the future a
Department of Celtic Open Day.

* We have arranged for members of staff to delivikstat future University’s
Open Days, the first one being scheduled for 12 2008.

We have a very good working relationship with thecemtly establishedgoil
Ghaidhlig Ghlaschu

* A member of staff has been involved in the trainfdts teachers in advanced
Gaelic language skills.

* Teachers from the School have visited the Depattricemalk to our students
about career opportunities (see Response to Recodatien 22).

e Senior students of the School have been invitedattend our recently
established and successfduirm-cheist['Gaelic Quiz’], funded byBord na
Gaidhlig['the Gaelic Language Board’].

* Future initiatives involving Gaelic-medium schoaad units which we have
considered include the organisation of a schooilymgmtred study day within
the Department focusing on materials covered irheliggxamination curricula.

Recommendation 11:

The Panel recommends that the Department consider®f a wider range of
assessment, and offers some additional tuition @asemtation skills.
(Paragraph C.3.2)

Action: The Head of Department /
Director of the Learning and Teaching Centre

Response:

The Department has given careful consideration His trecommendation. The
Department feels that the Panel was excessivelyrdta the use of essays in Celtic
Civilisation courses and that due recognition was$ given to the wide range of
assessment types used on the Gaelic side of thecutum. Nevertheless, in
consideration of this recommendation, we have impleted, or propose to implement,
the following changes:
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« We have increased the variety of assessment typeth (formative and
summative) available through Moodle.

e With student self-directed learning in mind, fromexh session we are
considering replacing the first essay in Level 1ti€€ivilisation courses with a
factually oriented gobbet-like exercise, thus emaging students to learn more
about crucial concepts, terms, issues and artefdcts Response to
Recommendation 4).

* We have introduced presentations to our Gaelic esation classes, and plan to
introduce presentations to Level 2 Celtic Civilisatcourses.

In recognition of the need to provide tuition oegentation skills, we propose:

e to improve our practice by providing better guidarmnd outlining expectations
with regard to class presentations; this will ineolthe production of more
explicit criteria for the assessment of presentatibased on existing feedback
sheets.

e tointroduce a component on presentation skillseteel 2 Celtic Civilisation

« to introduce a new component on presentation dkilthe Honours Dissertation
course. As well as ‘capturing’ all Honours studettiss will have the advantage
of preparing Honours students for the various prieg®ns required of them in
their Honours years, including the Dissertationrseutself.

These latter plans will be further discussed akdridorward during the next session as
it was not feasible to implement them during therent year due mainly to staff leave.
These plans will be implemented as part of charigethese courses dictated by
changing academic structures.

We can also report that:

* The Head of Department has discussed with the foirexf the Learning and
Teaching Centre, Lorna McEachan, the actions we haken and propose to
implement, and agreed that contact will be madé Wit Sarah Mann, Head of
the Academic Development Unit, should the Departmrequire any further
support in broadening the range of assessmentsmused programmes.

Response Director of Learning and Teaching Centre:

The Director of the Learning and Teaching Centrd #re Head of Department of
Celtic have discussed the action the Department tagsn in relation to this

recommendation and agreed that should the Headepfiiment need any further
support in relation to widening the range of as®esas used, he will contact Dr Sarah
Mann, Head of the Academic Development Unit.

Recommendation 12:

The Panel recommends that, if essay-writing isotatioue as the main form of
assessment, the Department ensure that procedueesn gplace (such as
changing essay titles on a yearly basis) to avhident-to-student plagiarism.
(Paragraph C.3.2)

Action: The Head of Department
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The Department gave careful consideration to tst®mmendation and can report as
follows:

The Department recognises the intrinsic value ehgs as an important means
of developing key transferable skills of our studen

Essay titles are altered on a yearly basis on #i6Gside of the curriculum in
order to reduce the likelihood of student-studelagigrism. Conveners of
individual courses will keep a record of essagsitirom year to year.

Attention has always been given in Celtic Civilieatl to the rotation of essay
topics and titles over a 3-4 year period in orderdduce the likelihood of
student-student plagiarism. Conveners of individz@irses will keep a record
of essay titles from year to year.

We are considering replacing the first essay inelLévCeltic Civilisation with a
more factually based exercise (see Response tanieendation 11).

The question of essay topics and titles in Celiigli€ation is under discussion
as part of the reorganisation of these coursestlaaid assessment in order to
adapt these to the new academic structures.

Given the relatively smaller numbers taking Level@tic Civilisation courses,
it is possible for lecturers and tutors to guide direct students to sufficiently
different themes each year while answering simbewad-based or generic
questions, thus avoiding student-student plagiarism

Recommendation 13:

The Panel recommends that the Department promlagefatt that it attracts a
substantial number of native-speaking Gaelic spsaleeenhance recruitment.
(Paragraph C.5.3)

Response:

Action: The Head of Department/
Director of RAPS

The Department has considered this recommendativefully and can report as
follows:

We have had a number of productive meetings andraorications with staff
members of RAPS (with Fiona Andrews and Rory Mchial) to discuss ways
in which we might promote and improve our existtrack record in attracting
substantial number of native-speaking Gaelic spsakef. Response to
Recommendation 10). RAPS has agreed to cover ahsport and
accommodation costs as well as expenses of a meoflaur staff to attend
appropriate Higher Education Conventions when tloesmir in the Highlands
and Western Isles.

We have contacted the Scottish Qualification Adtiiowho have kindly
provided us with the names of all schools and untiere Gaelic Highers are
being sat this year. This information will enabkto focus our marketing and
recruitment strategies in areas with existing demdar Gaelic-medium
education.
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e The publicity associated with the appointment armastpof a new Gaelic
Language Officer (see Response to Recommendatignwal contribute
substantially to our promotional efforts to attrasen more Gaelic speakers to
the University of Glasgow and its Department oftiCel

« We plan to highlight the substantial numbers ofveataelic speakers in the
Department through our new t4 website, which widhain statements and
testimonials in Gaelic from current and past sttslencluding some prominent
public figures (see also Response to Recommenda®ipn

Response Director of Recruitment and Participatsamnvice:

Rory McDiarmid (Recruitment Officer - Recruitmemdmissions and Participation

Service/RAPS) met with Roibeard O’'Malalaigh & AorghMacCoinnich on Thursday

10th January 2008 to discuss ways in which RAPSasaist the Department of Celtic
Studies with increasing student numbers across thete main degree programmes;
Gaelic, Celtic Studies & Celtic Civilisation.

The department stressed that there was a lot pw$ieve about following on from the
departmental review but that with increasing coritipetfrom UHI in the Highlands as
well as Aberdeen & Edinburgh the department ackadgeéd the need to become more
proactive about recruitment.

At the moment the department recruits students Ipndiom Scotland, especially for

the Gaelic language programme but has a more é@idrglent body represented in
Celtic Studies & Celtic Civilisation where the téaty has more of a cultural and
historical focus.

The department felt it could do more to attraciveagaelic speakers to the language
programme. It was suggested that members of thergheent would be happy to attend
Higher Education Conventions with a UK Recruitm@éxicer in the north of Scotland
and Highlands & Islands. UK Recruitment agreed tkiady could advise the
department of suitable events such as the Wick &l&hd HEC's.

The department also felt it would be worthwhiletéwget schools in the area with

promotional material. RAPS advised that the depamtnshould contact Corporate

Communications for a design & that RAPS could assighe consultation process

before the design went to print. RAPS agreed tp thed department pull together a list
of suitable schools to target based on locationagpdication figures. RAPS suggested
that the leaflet should list the selling pointstbé department; the only independent
Celtic department in Scotland etc and also sonteeotareer paths associated with the
degree programmes; teaching, broadcasting (BBC).

The department was keen on the idea that Gaelialdhme seen as a ‘modern’
language in the same way that French & German lar@as suggested that UK
Recruitment could take a small supply of Celticrseubrochures to HEC’s and where
appropriate give information to students aboutdherses. The fact that Gaelic can be
taken up at Glasgow without any prior study of shibject was seen as an advantage
and could be marketed as an interesting third ehasugbject for an Arts faculty
applicant interested in pursuing any of the mod&nguages. Similarly Celtic
Studies/Civilisation would also appeal to Histor@€3ics students.

RAPS advised the department of Afternoon Visitscampus. As students register an
interest in particular subjects, it was agreed thatomeone registers for a Celtic
courses, the department can make someone avditafleet with students. This would
be from 4-5pm after the scheduled Arts faculty nimget
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Long term, the department would try to organis€altic Department Open Day’ but
this was unlikely to happen this year due to fugdiRAPS advised that they could
assist with this if required.

Recommendation 14:

The Panel recommends that the Department contmliaise with the Library
to ensure that appropriate numbers of course tekth@re available in the
University library. (Paragraph F.4)

Action: The Head of Department/
Director of Library

Response:
In response to this recommendation we have talefotlowing action:

* The Department has liaised with the Principal Aasis Librarian, Richard
Bapty. We have set in train a process whereby eadling lists will be analysed
in terms of usage and demand, and new or secortldaries of high-demand
items will be obtained. We have already begun lith larger Level 1 and 2
courses, and will work our way towards reviewingairsimilar manner reading
lists for our Honours and PGT courses over the feaxtmonths.

* In order to address logjams involving high demaedti€ Studies material close
to essay deadlines we have extended our use dfilihery’s digital service for
providing online access to course materials. Weehdwected students via
tutorials and coursebooks to alternative secondiéeyature. We have also
liaised closely with Smith’s Bookshop to ensuret thaficient new and second
hand materials are available for students.

* We also plan, in line with future University policio increase the number of
staff publications available vianlighten (A publication of a member of staff of
the Department,anguage in Pictlandis the most frequently consulted item on
Enlighten)

Response Director of Library:

Response awaited

Recommendation 15:

The Panel recommends that the Department seek suppm the Faculty to
address high teaching loads, without affectinghigd quality student learning
experience.(Paragraph C.6.2)

Action: The Head of Department/ Dean

Response Head of Department:
In response to this recommendation the Departn@mteport as follows:

* With the support of the Dean and the Faculty Offitee Department put
together a package, with judicious use of reseaxgrtheads and other funds,
which enabled us to appoint two temporary lectufersparts of the current
session in order to help us cope with staff leafthe previous Head of
Department, who was entitled to research leavenigasompleted four years of
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service as HoD, and the maternity and researcte ledvanother member of
staff). This has guarded against excessively hearking loads for some staff
during the current session.

e The Dean and Faculty Officer have agreed to a ntodtesease in the
Department’'s GTA budget from next session. Thid stipport a very modest
increase in the use of GTAs (cf. Response to Reanmdation 5) thus
ameliorating staff workloads to some degree.

* In consultation with the Dean, it has been decithedl the most obvious way to
address the teaching workload (particularly that tbé former Head of
Department) is the creation of a new medieval pbbis new post has been
prioritised in both Departmental and Faculty sgateplans (see Response to
Recommendation 6).

Response Dean:

The Department has been encouraged to review lit'ede modes, which have been
extremely contact-intensive, and to come to astalcompromise with its aspirations
towards providing a high quality learning experiendhe new appointment should
assist this.

Recommendation 16:

The Panel recommends that Intended Learning Outeoft€®©s) should be
made more explicit and since expectations change, ILOs / assessment
methods should be revised to ensure that assessneens ILOs. (Paragraph
C.2.1)

Action: The Head of Department

Response:

The Department gave due consideration to this resemdation. We have reviewed
our assessments and ILOs and are both confidergaisfied that they are appropriate
to individual courses. Some changes are, howewerisaged due mainly to the
implementation of new academic structures.

Recommendation 17:

The Panel recommends that aims, objectives and Hi@slld be established
prior to the introduction of any new cours@aragraph C.2.1)

Action: The Head of Department

Response:

The Department gave due consideration to this rewmdation. This recommendation
was implemented with the planning and developmdnd mew Honours course on
Literacy in the Medieval Celtic Countries, and newaurses associated with the
proposed MLitt in Celtic Studies.

Recommendation 18:

The Panel recommends that the Department liaisk thié Directors of the
Recruitment, Admissions and Participation ServicRARS), and the
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International & Postgraduate Service (IPS) to idgniable student markets in
order to recruit more studen{®aragraph C.5.4)

Action: Director of RAPS and IPS
The Head of Department

Response Director of Recruitment and Participats@nvice

See response to Recommendation 13 above.

Response Director of International and Postgradusgevice

Meetings have taken place with both the DirectofR8 and the Senior International
Officer with responsibility for recruitment in thdS and Canada and the US-based
recruitment officer to discuss the marketing ofticebrogrammes. A follow-up
meeting will be conducted in June when the US-basetlitment officer next visits
Glasgow.

Response Head of Department:

The Department gave careful consideration to tecommendation and would draw
attention to the strong record the Department hasttracting international students.
Over the past 5 sessions, an average of 37% tf@W/isiting International (non-EU)

Students enrolled in the Faculty of Arts in anyegivyear took Celtic courses. It
follows that the Department of Celtic, the smaliesthe Faculty of Arts, punches well
above its weight in attracting UG internationaldgnts. The Department of Celtic is
therefore in a very strong position indeed to depdts international recruitment. In
response to the Panel's recommendation the Depairtimes taken the following

action:

« We have had a series of useful meetings and conmations with
representatives from RAPS (Fiona Andrews and Rocipidrmid) and also IPS
(Sharne Procter, lan Thomson and Scott Mazuzatake this recommendation
forward.

« We have compiled a database of Departmental staff&ynational academic
contacts and passed these to IPS.

« We have created the new office of Departmentalriational Marketing and
Strategy Officer in order to develop and implemaumt international recruitment
strategy.

e With support and input from RAPS, IPS and the Rgool Arts, and by means
of WebSURF, we have begun to compile a Departmelatiabase of our current
and past overseas students and their country gihoif he information gathered
so far has enabled us to identify existing potdgtimewarding student
recruitment opportunities. However, some basic oupments are needed to the
University’'s centrally held information before wearc further develop our
international strategy. Current systems cannot r@nmplg very easily provide us
with certain basic levels of information, includinge names of the home
institutions of our overseas students. It is hogeat the new student record
systems, currently under consideration as parh@f3tudent Lifecycle Project,
will provide the required fine-grained data whicle wequire to support our
international recruitment strategy.

Recommendation 19:

gla.asc/asc/celtic_response/2008-05-30/1 15



Departmental Programmes of Teaching, Learning asgk#sment: Responses to the
Recommendations Arising from the Review of Celtdhon 2 February 2007

The Panel recommends that an induction programmatbeduced for new
members of staff to ensure that probationary $taffe a manageable workload
and are supported adequatéBaragraph C.6.5)

Action: The Head of Department

Response:

With valuable input from staff who have recentlyrqaeted probation, the Department
has had initial valuable discussions regarding likely shape of an induction
programme, sustainable workloads, support and m&ni of future probationary
staff. The three-month temporary lecturer emploglenling Semester 1 was fully
supported by Departmental staff.

Recommendation 20:

The Panel recommends that the Department developse ntearning
opportunities within the virtual learning environmieMOODLE. (Paragraph
C.3.5)

Action: The Head of Department/
Director of Learning & Teaching Centre

Response Head of Department:

The Department was disappointed that the panel fadcommended it for work
already undertaken in this area, and that it hasecmmmended continuity of ongoing
work and its further development. Feedback frondesils in questionnaires and in
Staff-Student Liaison Committee meetings consigtecanfirms that the Department
of Celtic’s use of VLE and Moodle in particularhgyhly valued and appreciated, and,
moreover, in the view of students at least thatiipasses that of other Departments in
the Faculty of Arts. In response to this recomméndathe Department can report as
follows:

* Moodle sites operate for all of our Level 1 ando2irses and for an increasing
number of our Honours courses (currently 8 of theiseluding core options
such asSgilean Canain['Language Skills'l and the Dissertation course.
Therefore our use of Moodle affects all of our Utddents (cf. Response to
Recommendation 8).

e The Department was awarded funds from the Factilfris (from funds made
available by Professor Andrea Nolan, VP Learningeadhing &
Internationalisation) for staff buy-out in order tevelop a Moodle site to
support the Honours module ‘Fourteenth-century \Walde World of Dafydd
ap Gwilym and lolo Goch’ (cf. Response to Recomnagiod 8).

* We organised with the Learning & Teaching Centr®epartmental Lunch
workshop event (attended by all staff except one whas on maternity leave)
which explored advanced capabilities of Moodle ndied to enhance our
existing provision (see Response to Recommendajion

* We regularly monitor and develop our Moodle prasmisi During the current
session, we have introduced formative quizzes tadWo for courses at all
levels; in the case of the Celtic Civilisation sudf courses, these new quizzes
link directly to specific parts of the summativendl examinations. Some
summative language exercises have been introdureall tGaelic language
classes (except Gaelic 2A).
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« We are currently liaising with colleagues in theatréng and Teaching Centre
and with colleagues in the Faculty of Arts to explevays in which we can
introduce voice recordings to Moodle for our langgidased courses.

Response Director of Learning and Teaching Centre:

Staff from the Department and from the Learning dm@ching Centre met on 21
February 2007 to demonstrate ways in which the Beent could use Moodle and to
provide an opportunity for questions and answerbe following departmental staff
attended the session led by Dr Deneka MacDonald MndDave Scotson of the
Learning and Technology Unit within the Learningldreaching Centre:

Prof Roibeard O Maolalaigh (current Head of Deparith

Prof Thomas O Clancy (Professor of Celtic/formeatief Department)
Ms Janet MacDonald (Graduate Teaching Assistant)

Dr Sheila Kidd (Lecturer)

Dr Michel Byrne (Lecturer)

Ms Carol Smith (Departmental Secretary)

Ms Bronagh Ni Chonaill (Lecturer)

Dr Aonghas MacCoinnich (Native Language Assistaut laecturer)

Staff from the Department have also attended Mowalkshops run by the Learning
and Teaching Centre and are aware of the onlirdagae available to them at

http://www.gla.ac.uk/services/learningteachingteagandtechnology/moodle/moodle
howtos/

Recommendation 21:

The Panel recommends that the Department posititmedf to take full
advantage of opportunities offered by the new Galelgislation.(Paragraph
F.6)

Action: The Head of Department

Response:

The Department is fully aware of the opportunitiéfered by recent Gaelic legislation
and related national developments, and has talesfolliowing action:

« Following meetings with the Dean and the Principé Department has put
forward a convincing case for the establishmena @aelic Language Officer
post at the University of Glasgow the first post of its kind ever to exist in any
of the traditional Scottish universities. Fundiragstbeen provided by the Faculty
of Arts to fund a scheme lasting 3 months, which gather information on
similar initiatives in Irish and Welsh universitjeend also prepare a bid Bord
na Gaidhligfor a pioneering GLO pilot scheme at Glasgow. Tttéviies of the
GLO will enable Glasgow to act within the spirit ofcent Gaelic language
legislation and the recently publishidtional Plan for Gaelicwhile promoting
and raising the profile of Gaelic at the UniversfyGlasgow.

« A member of our staff has joined the newly estalglis Higher and Further
Education Advisory Committee oBord na Gaidhlig which places the
Department at the heart of governmental decisiffiesting the Gaelic language
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in Higher Education and our discipline. This hagadly begun to bear fruit (see
next point).

Recent legislation has encouraged the Scottish ifRgndouncil to develop a
Gaelic language policy which is to be supportedfumyding of c. £250k per

annum for the development of Gaelic language ressur Glasgow's

Department of Celtic is well placed to benefit frahis, and we are currently
liaising with SFC and considering ways in which ean take full advantage of
this new scheme from next session; the scheme pecéed to be publicly
announced and launched before the Summer.

Recommendation 22:

The Panel recommends that students be made awararedr opportunities.
(Paragraph C.5.8)

Response:

Action: The Head of Department in liaison with the Direaibthe Careers

Services

The Department has met with Jane Weir and Archig &othe Careers Service to
discuss how the Department of Celtic could make sitsdents more aware of
employability and career options. The initiatives discussed, which would be given
more detailed consideration next session, included:

the organisation of a Careers Fair with input fratudents themselves,
incorporating a networking lunch, which would beegeded by a training
awareness event, all of which would be supportethbyCareers Service

work experience opportunities facilitated partly hyepartmental alumni
contacts

the establishment of a Careers Advisory Commitideyse membership would
include employers (e.g. BBC, Education, etc.) aluinai, who could provide
advice as ‘mentors’ to our students on career patkdsopportunities, as well as
advice on the organisation of career-related events

how employability might be embedded within our curia.

In response to this recommendation the Departmesntaken the following action and
decisions:

The Department has initiated a series of visits the Department by
representatives of the main employers of our Gaghduates, most notably the
BBC and Gaelic-medium schools. This has raised alwareness of career
opportunities amongst our Honours students in Q4.

As part of the migration towards t4 and the upgrafleur website, we are
planning to create innovative interactive DeparttaeAlumni web pages as part
of our Departmental website, which will enable grates to keep in touch with
one another and with the Department. This will as@ble us to record the
career destinations of our graduates, and willifatg the organisation of future
career-related events, including possibly a CarEails within the Department.
We have liaised both with the Careers Service hadevelopment and Alumni
Office in order to take this forward. We have salled meetings with the
Development and Alumni Office to consider ways ihieth we can develop
Celtic-related pages as part of the Universityd Worldonline facility.
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Recommendation 23:

The Panel recommends that the Department liaise @it Catherine Steel
(Associate Dean) to explore the possibilities tobecth PDP within the
curriculum.(Paragraph C.5.7)

Action: Head of Department and Dr Catherine Steel.

Response:

The Department has given careful consideratiohivorecommendation, and has taken
the following action and decisions:

* A meeting was held in August 2007 with Professeebto discuss the Faculty’s
position and future objectives with regard to PRRd in particular, funding
possibilities to implement PDP-related initiativess a result the Department
submitted in late August 2007 a proposal, whichgebuo embed PDP within
the Junior and Senior Honours curriculum by addinBDP-dimension to the
now Faculty-required dissertation assignment. Thiglet bid (£1,500) was
successful, thus enabling the Department with $taiff involvement to take
steps towards encouraging, offering and suppoiBg-centred opportunities
for Honours students within the Department. Thistgicheme will be reviewed
in Spring 2009, when the first cohort of studertiswdd have undertaken and
completed a number of reflective tasks across thamor and Senior Honours
years. The Department is therefore actively foausim PDP and employability.

« Following on from the PG Away Day reported in tredfSEvaluation Report, we
have made further progress with embedding PDP nvibbéepartmental PG
training. We have established a new series of RGemtations, which provides
our PGs with the opportunity of delivering trialasiof forthcoming conference
papers and receiving constructive feedback fromff st content and
presentation; this has had a positive impact orstitnedard of our PG conference
papers.

* The experience of our PDP pilot will inform the erdding of PDP at other
levels both within the Department and more broadthin the Faculty of Arts.
In particular, it could inform how the Arts Facultyill embed PDP and
employability within its PG skills training prograne.

* A number of further initiatives are currently undiscussion, including:

» anational PG-run conference under the supervisiataff and with the support
of Robert’s Skills money, which would enable PGgé#n valuable experience
in many of the principles related to PDP and emgbdlity

e the opportunity for our PGs to contribute to thetied process of our new
journal, Aiste: Rannsachadh air Litreachas Gaidhlig / Stedimm Gaelic
Literature

Recommendation 24:

The Panel recommends that the Department approaehlLéarning and
Teaching Centre for guidance to develop a prograrafrgeer observation of
teaching (POOT)Paragraph C.6.5)

Action: The Head of Department

Response:
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The Department has given due consideration tar¢mismmendation, and has taken the
following action and decisions:

* While the Department is open to the idea of POORIi¢h; given the collegiality
and good working relations which exist among stafthe Department, would
work particularly well), we have not rolled out ®BT programme this session
for the following reasons:

o the workload issues highlighted in the Self-Evalratand
DPTLA reports

o two members of staff were on leave (research angbrmity),
which left extra teaching and administrative busien a number
of staff

o pressures and deadlines associated with the RAEcisee
including the completion of a Departmentally editedlection of
essays and the launch of our new literary jourAdadte:
Rannsachadh air Litreachas Gaidhlig / Studies inel&a
Literature

We have initiated discussions with the Directottted Learning and Teaching Centre,
Lorna McEachan, with a view to developing a su#a?OOT programme for
implementation during session 2008-9.

* We have commenced on a small scale the procegscliing observation and
review, beginning for the most part with staff olvsgion of GTAs, although
some peer review of staff teaching also took plaane Honours course.

Prepared by: Janet Fleming, Senate Office
Last modified on: Tuesday 20 May 2008
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